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SECTION 1: CLARIFICATION OF THE GENERAL PROCEDURE FOR
RESEARCH ASSESSMENTS
QANU conducts research assessments in line with the Standard Evaluation Protocol 20152021 (SEP). QANU does not employ its own assessment frameworks or protocols. This
appendix describes the QANU procedure based on the SEP. The tender specifies which
tasks are to be done by the participating institution.

Tender
QANU prepares a tender for a research assessment at the request of a university based on
the starting points elaborated in this section. When establishing a budget for the research
assessment, QANU employs a financial model. The principles followed in the financial model
are described in section 2. At the request of the participating institution or the research units
to be assessed, QANU is happy to make further agreements on the procedure to be
followed.
QANU’s tasks:
• Preparing a tender for a research assessment for the participating institution;
• Providing clarification to the institution about the Standard Evaluation Protocol and the
consequences for the research assessment
• Reaching further agreements with the institution about the procedure to be followed.

Planning
When planning a research assessment, QANU assumes a 6-year evaluation cycle and other
specifics required in the current SEP. It takes the participating institutions’ wishes into
account and follows the discipline protocol and/or action plan of the institution as much as
possible.
The institution supplies QANU with the digital self-evaluation and other documents,
preferably 6 weeks in advance of the site visit. The documents are uploaded to a protected
website provided by QANU. The institution may supply a print version of the self-evaluation,
but this is optional. QANU can only keep to the plan specified in the tender if the institution
fulfils its obligations (such as providing the self-evaluation and commentary on the draft
report during the rebuttal procedure) on time. Presenting QANU with an incomplete
committee or a committee that is not available during the scheduled time frame for the site
visit or reporting phase, might cause delays.
QANU provides a project manager/secretary who adequately and professionally supports the
committee before, during and after the visit, for example by preparing the committee for the
visit, making agreements about practical matters, supervising the formal procedures involved
in the assessment process, and analysing the submitted information and documentation. In
individual cases, QANU can provide more than one secretary, if for example a large number
of research units are to be assessed during one visit. In such cases, QANU makes
agreements with the institution in advance. During the site visit, the project manager acts as
an intermediary between the committee and the institution to be assessed.
QANU’s tasks:
• Monitoring the proposed plan.
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Composition of the committee
The institution is in principle responsible for the composition of a committee, presenting it for
approval to the Executive Board, and sending the committee members a letter of
appointment containing the details of the research assessment and the financial
remuneration. The institution sets up an independent, international committee whose
combined members have the required expertise and sufficient knowledge of Dutch research
to assess all involved research units and evaluate their societal relevance. It is important that
all of the research units to be assessed acknowledge the authority and expertise of the
committee.
The institution can choose to have QANU arrange the committee. In that case, QANU sets
up a committee on the basis of a proposal for the composition of the committee from the
institution. QANU shall in consultation with the institution approach the candidate chair and
candidate committee members to recruit them for the committee and will test the
independence of the candidate chair and candidate committee members. QANU will arrange
approval from the Executive Board and then send the committee members a letter of
appointment. QANU makes agreements with the nominated committee members about their
participation in the assessment.
QANU’s tasks (if the institution requests QANU to do so):
• Consulting the institution about the composition of the committee;
• Approaching the proposed chair and the other committee members;
• Collecting the required information about the chair and the other committee members;
• Presenting the proposed composition of the committee to the institution for approval;
• Sending letters of appointment to the committee members and making agreements with
them about their role in the assessment.

The committee’s assignment
The committee members are jointly responsible for the assessment of the research units and
for formulating their conclusions in an assessment report. The secretary supports the
committee in preparing its assessment, contributes to the writing process wherever possible,
and ensures that the procedures as described in the SEP 2015-2021 are followed. QANU is
expressly not responsible for the content of the conclusions.
The committee’s assignment must be clearly specified by the Executive Board in the letter of
appointment and/or Terms of Reference that are composed by the Executive Board. QANU
will explain the assignment to the committee. An institution can also make specific requests
regarding the assessment of its research units. QANU would like to receive these requests at
the time of the delivery of the self-evaluation and preferably even earlier. This allows the
committee time to include the additional requests in its preparations.
QANU’s tasks:
• Monitoring SEP 2015-2020 procedures;
• Contributing to the writing process;
• Communicating the main assignment and any specific requests from institution to the
committee.

The self-evaluation
The institution is requested to prepare a self-evaluation report to act as the basis for the
research assessment according to the SEP 2015-2021 guidelines. The project manager
checks that the self-evaluation fulfils these guidelines. The self-evaluation and the associated
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documents must enable the committee to verify the extent to which a research unit meets the
specific criteria set in the SEP and to formulate suggestions for improvement. The project
manager is generally not a specialist in the field nor a member of the committee and will not
check the correctness of the content of the self-evaluation.
To support their arguments, the research units to be assessed can refer to documents
included as appendices to the self-evaluation. QANU asks the institution to follow the
guidelines in the SEP 2015-2021 closely, including the ones that refer to appendices and
quantitative data. It is important to state that the committees are advised to assess the
research units on the basis of their own objectives and strategy.
QANU’s tasks:
• Checking that the self-evaluation fulfils the SEP guidelines.

Preparation for the committee’s visit
Prior to the site visit, the committee members are requested to examine the documentation
about the research unit(s). If more than one research unit is being assessed, several
committee members will be assigned to each research unit after consultation with the chair.
QANU stresses that despite this designation of responsible committee members to each
research unit, the final assessment of all research units discussed by the entire committee.
The committee members are asked to complete a preliminary assessment form for each
research unit prior to the site visit. The preliminary assessment is based on the criteria
prescribed by the SEP that focus on the objectives and strategy of the research unit. The
secretary prepares a working document based on the different preliminary assessment
forms, which is made available to the committee for use as a basis for the interviews and
evaluations.
Prior to the visit, the project manager makes agreements with the institution about the
programme for the site visit and other practical matters.
QANU’s tasks:
• Reaching agreements with the institution about the programme for the site visit and the
procedure during the visit;

The committee’s site visit
The committee’s visit begins with a preliminary meeting in which the SEP is explained to the
committee, along with a clarification of specific aspects of the Dutch research system.
Agreements are made about the procedure to be followed, and the members discuss the
general outline of their evaluation of the research units in question. Then the different
research units are assessed, with interviews held with the bodies specified in the SEP.
QANU makes sure that the committee is given sufficient time for its preparation and
evaluation. When its assessment of the individual research units is completed, the committee
holds a final meeting at which it evaluates the assessment criteria it used and discusses
specific aspects of the evaluated discipline. It is definitely not the intention that the final
meeting produces a ranking of the research units.
QANU’s tasks:
• Supporting the committee during the site visit;
• Monitoring compliance with the correct procedures according to SEP.
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Assessment report
The secretary prepares a template for the assessment report that meets the SEP’s criteria.
An assessment report consists of a general section, in which the committee accounts for the
procedure it used, and a separate section for each institution containing the committee’s
assessment of the SEP criteria. The committee includes its suggestions for improvement in
the assessment report. The assessment report includes the appendices prescribed in the
SEP, including the curricula vitae of the committee members and the programme for the
committee’s site visit.
The secretary writes a first draft of the assessment report, based on (written) input by
committee members, and notes from the site visit. Subsequently committee members are
asked to verify and edit the draft report. The consistency of the report is monitorerd by the
secretary under the chair’s responsibility. QANU is expressly not responsible for the content
of the assessments. If one or more committee members does/do not fulfil the assignment as
formulated in the SEP and specified in the letter of appointment, QANU will discuss this
situation with the institution to find a solution together. This applies, for example, if a
committee member does provide input on the draft report, or if the content of one or more
reports is inadequate.
The QANU secretary collates and edits the contributions of the chair and committee
members, presents the complete draft report to the committee members and processes any
remarks they have. The draft report approved by the committee is sent to the participating
research units (cc the institutions’ Board) for the rebuttal procedure. After processing any
outcome of the rebuttal procedure, the QANU secretary submits the report to the Board of
the institution (cc the research units). The involved research units receive feedback from the
committee about major changes that were implemented in the report in response to the
rebuttal procedure.
QANU’s tasks:
• Preparing a template for the assessment report with an outline for the committee's
assessment, based on the committee’s findings and evaluations during the site visit;
• Processing the committee’s contributions and remarks;
• Organising the rebuttal procedure;
• Processing the comments and suggestions from the institutions, in close consultation
with the committee and with its agreement;
• Submitting the report for acceptance to the Board;
• Preparing the final version of the assessment report.

Conclusion and coordination
After the QANU project manager has prepared the definitive version of the assessment
report, QANU ensures that copies of it are made – if desired – and that the paper and digital
versions of the report are sent to the institution. QANU then completes the financial and
administrative aspects of the research assessment (if institution requests QANU to do so).
QANU’s tasks:
• Readying the assessment reports for printing;
• Supplying the reports to the institutions;
• Taking care of the finances.
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SECTION 2: STARTING POINTS FOR CALCULATING THE COST
OF A RESEARCH ASSESSMENT
Cost for employing QANU staff
The charge for employing QANU staff is €1,250.00 per day, excluding VAT. Employing
QANU staff is considered contract work.
QANU calculates the extent of input required from QANU staff according to the SEP
2015-2021. QANU assumes that the personnel input by its staff varies according to the
number of research units. The required input of QANU staff is based on the conduct of
the following activities: preparing the content, preparing the report, writing/supporting the
assessment in the report, monitoring the rebuttal procedure, finishing off the report, time
spent on site visit days and coordination efforts. Appendix 2 of the tender gives an
overview of the time that is reserved.
When the participating institution chooses to have QANU arrange the committee, submit
the proposed candidates to the participating Board and set the date of the site visit in
consultation with the institution, an additional personnel input of 3 days of the QANU staff
member is required.

Deductible expenses
QANU charges the remaining expenses for the conduct of the research assessment to
the participating institutions. The remaining expenses include compensation for the
committee members conducting the assessment, travel and accommodation expenses
for the committee members and secretary, and the expense involved in producing the
assessment report containing the committee’s conclusions.
QANU uses the following principles when budgetting the deductible expenses:
•
•
•
•
•
•
•
•
•

•

the chair of a committee receives a compensation of €450 per day;
the other members of a committee receive a compensation of €225 per day;
the number of days for which the committee members are compensated for each site
visit depends on the number of research units to be evaluated during the visit;
the chair spends more time in general on the preparation and conclusion of the
research assessment and therefore receives two additional days’ compensation;
domestic travel expenses for committee members (and secretary) who live in the
Netherlands amount to a maximum of €75 per visit;
travel expenses to and from a foreign country depend on the land of origin of the
committee members and are estimated as €750 on average;
local travel expenses (from the hotel to the site of the visit) are estimated as €50 per
day for site visits when the committee stays at a central location;
accommodation expenses (for dinner and hotel) for the committee members and
secretary amount to €250 per night;
the duration of the site visit depends on the number of research units to be evaluated
during a research assessment and whether the visit takes place at a central location
or at the participating institutions;
the expense involved in producing an assessment report varies from €150 to €250
per institution, depending on the number of research units and institutions described
in the assessment report, among other aspects. A minimum of 15 copies is set.

QANU charges only the actually incurred deductible expenses. QANU is subject to VAT
and must therefore charge VAT on the deductible expenses.

According to SEP 2015-2021, the committee is appointed by the institution involved in the
review. The proposed composition of the committee is submitted for approval to the
Board. This assumes that the institution is formally responsible for paying the
compensation to the committee members. There is no form of employment involved nor
any relationship of authority based on the commission or any other form of relationship
between QANU and the committee or the individual committee members. QANU can
handle the payments to committee members if the institution explicitly charge QANU with
that task. In that case, QANU will not incorporate the committee members in its salary
administration and will not make any deductions or pay payroll taxes. QANU will provide
an end-of-year return of the payments to the Dutch Tax Authorities.
QANU assumes that a committee consists of a chair and four other members for each
visit. The total number of committee members can be larger, this is decided by the
institution.

Invoicing
Invoicing is based on advance payment and subsequent costing according to the
following format:
• QANU invoices 75% of the costs for QANU employees after the institutions have
accepted the tender.
• QANU invoices 15% of the costs for QANU employees after the site visit has taken
place.
• QANU invoices 10% of the costs for QANU employees after the digital version of the
assessment report has been presented to the institutions.
• QANU invoices actually incurred deductible expenses once the visit is concluded.

General Starting Points Research assessments QANU - 1 institution

Page 10 of 10

